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Learning Objective
To provide practical ways nonprofits can reshape Instructional Delivery Methods
their operations to better respond to evolving Group Internet-based
economic, social, and technological changes.

Recommended CPE Recommended Fields of Study

1.5 CPE Credits Specialized Knowledge
Prerequisites Advance Preparation

None required None
Program Level Course Registration Requirements

Basic None
Cancellation Policy
Refund Policy In the event that the presentation is cancelled or

No fee is required to participate in this session. rescheduled, participants will be contacted

H o u Se ke e p i n g immediately with details.

Complaint Resolution Policy
GRF CPAs & Advisors is committed to our participants’ 100% satisfaction and will make every
reasonable effort to resolve complaints as quickly as possible.
Please contact nmcelveen@gtfcpa.com with any concerns.

Disclaimer
This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or

Addl tion a/ / nf ormation any other type of advice. Readers and users of this webinar information are advised not to act upon this

information without seeking the service of a professional accountant.



GRF CPAs & Advisors

Advancing
o ( Talent, Clients,

and Communities

Audit & Advisory Firm Headquartered in Washington, DC Metro Region,
servicing clients across the United States and worldwide
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GRF Solutions
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Traditional
Audit & Tax

Enterprise Risk
Management

Accounting
Technology
Solutions

Internal Audit

Cybersecurity
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Topics

1. The 2025 outlook for nonprofits & associations
2. Audit & assurance update

3. Nonprofit tax update

4.  'Top risks for 2025

5. 'The best of accounting technology

6.  Tireside chat with Karl Spanbauer, Capital Area Food Bank
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2025 Outlook
for
Nonprofits
and
Associations

Christian Spencer




2025 Outlook

To set the stage for 2025, we need to recap how 2024 fared:
0 2024 ended with financial markets up double digits year over year (S&P up 23%,
NASDAQ up 29%)
o Consumer spending increased in 2024 driven by rising incomes and a strong job

market.

o Charitable giving was up just below 2% year over year according to Giving USA

2024 report- however when adjusted for inflation giving actually declined.
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2025 Outlook

To set the stage for 2025, we need to recap how 2024 fared:

o Intlation rate in 2024 was 2.9% versus the targeted 2%, resulting in higher costs on

consumer goods.
o Fed rate cuts were not as frequent as originally anticipated

O So, an overall mixed bag of outcomes in 2024 and with the balance of power fully
shifting to Republicans as a result of the November elections — the one word that

continues to be associated with 2025 is “uncertainty”
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2025 Outlook

* These socio-economic changes are largely out of
an organization’s control. In addition, without a
crystal ball no one can fully predict the impact
potential new tax laws, proposed tariffs or other
initiatives pontificated by the new administration
will have on nonprofits, but several core
fundamental guiding principles remain important

for organizations in 2025.
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2025 Outlook

* Donor/member engagement is more important now than ever. Continue to demonstrate your value
proposition to your members and donors and keep them engaged. 8 in 10 nonprofits plan to have in-
person events in 2025 to drive this need for continued connectivity home. While 1/3 plan to have hybrid

event to ensure they cast a wide from around the country.

* Assess your organization’s strategic risks and opportunities over the short term and long term and align
your financial reserves accordingly. Have both a short-term reserve (3-6 months of cash on hand for
immediate needs) and long-term reserve policy in place. Your investment policy should align with the

reserve policy.
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2025 Outlook

a

Invest in developing technology and seek to utilize the benefits
of Artificial Intelligence (AI) where appropriate to help with

productivity and engagement

Invest in your staff, their training and create succession plans
for key positions as 55% of baby boomers who turn 65 b/w
2024-2029 retire in the coming years. Baby boomers currently

account for 10%- 15% of the workforce.
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2025 Outlook

* Nation-wide nonprofit organizations account for nearly 10% of private (nongovernmental) workforce jobs
and will continue to play an important role in our soctety both from a economic as well as social
perspective and while there is some element of uncertainty as we embark into 2025, we also believe that 1s

accompanied by an opportunity for continue innovation, engagement and growth in the sector.
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Tackling the new

Uniform Guidance
(Federal Financial
Assistance)

John Mclintosh




What is the Uniform Guidance (2 CFR Part 200)?

Regulations that provide a government-wide framework
for grants management (2 CEFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit

Requirements for Federal Awards)
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Applies to federal awards provided to non-federal entities

To standardize how non-federal entities manage federal

awards

ecfr.gov
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What is changing?

* On April 4, 2024, the OMB 1ssued the revised OMB Guidance for Grants

and Agreements

e OMB Guidance for Federal Financial Assistance.

* Pre-publication version of final revisions can be found a CFO.gov

* (google cfr200 2024 revisions)

* Key goals of the 2024 revision:

* Increase Access to Funding

* Improve Oversight and Accountability
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Effective Date of Revisions

*October 1, 2024 - (]
*Specifically for awards issued on or after that OCTOBER
date

1

*Existing awards would require a modification

from the donor to quality for the revisions.

*Indicate applicability by award on your SEFA
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Notable Revisions

* Equipment
* Increased threshold from $5,000 to $10,000

* Provides a distinction between equipment and supplies

e Modified Total Direct Costs Subaward Exclusions

* Increased definitional threshold for up to $50,000 (previously $25,000)

of each subaward

* 200.414 Indirect (F&A) costs

* Increased De minimis indirect rate from 10% to 15%
* Cannot elect De minimis if a NICRA is in place!

* NICRAs must be accepted by all federal agencies

|
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Notable Revisions, Cont'd.

* Prior written approval (prior approval)

* Removal of nine categories

* Audit Requirements

* Increased Single Audit and Major Program threshold
from $750,000 to $1,000,000

* Cognizant agency can authorize extension to 9-

month deadline

* Effective for fiscal years beginning on or after
October 1, 2024 (i.e., the first fiscal year would be
September 30, 2025, but only for the audit
requirements)
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Federal Financial Assistance (Uniform Guidance)
Resource Center

© 0 0 0 ZrumIrs

CPAs & ADVISORS About ~ Services - Software Solutions ~ Industries ~ Careers -~ Contact -~ Resources ~
Overview Industry Alerts Publications
Webinars, podcasts, articles, and blog posts keep you up to Developments that could affect your organization Insights delivered in ebooks, presentations, and white
date papers

Mewsletters and Insights

Articles Webinar Recordings

Free newsletters with accounting, tax, and financial
Read articles written by our team of subject matter experts management insights Watch recordings of our popular monthly webinars
Bleg Videos Accounting Technology Digital Content Library
Insights from the team on the GRF blog View demos, watch case studies, and learn about our firm Resources to help your organization with accounting

technology selection

Case Studies GRF's Podcasts

Federal Financial Assistance (Uniform Guidance)
Learn how GRF's work impacts our clients Listen and learn through your favorite podcast platforms Resource Center

Resource Center for Federal Grant Guidance

GRF On-the-Go Podcast

Events

Proud to host and participate in a variety of events
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Resources

Preparing for the changes to
Uniform Guidance
(Federal Financial Assistance)

ORGANIZE Organize Schedule of Expenditures
of Federal Awards (SEFA) and
o i
o indicate if each grant is subject to
the 2024 revisions

Andrew Deyhie: John Mcintosh Mac Lillard Tricis Katobinl

*

Understanding 2024 OMB 2 CFR 200 Uniform Guldance
Changes

PREPARE - Understand what will change about the
funding agency’s pre-award risk evaluation
process related to IT and cybersecurity

+ Perform a baseline assessment or
benchmark against relevant frameworks

« Assess annual |T/Cybersecurity costs and
develop a reasonable allocation
methodology

658 Guidance:ﬁ
Federal Funding
Assistance

Apply new rate of up to 15% (up
from 10%) for de minimis. Contact
agencies that have historically
required lower rate to verify NICRA
rate will be accepted,

OMB Releases Pre-Publication of FInal Guldance on
Federal Financlal Assistance

Update federal compliance policies
and procedures

« Equipment

« Modified total direct costs

« Conflict of interest

«F t subawards

+ Procurement
Understanding - Financial repoeting
Reasonable
Cybersecurity
Measures under New
Federal Guidelines for
Uniform Guidance

« Subrecipient and contractor

determinations
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Understanding Reasonable Cybersecurity Measures under
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Leveraging Al
and Data
Analytics in
the Audit

Alejandra Jensen




Marketing and advertising

Finance

Product developmant

Supply chain and manufacturing

Not using

2025 forecast for Al adoption by function

21% 44%
26% Je

22%

Piloting use cases - Limited adoption of use cases

. Widescale adoption of use cases . Alis now acritical part of the function Not applicable/not sure




Platform Capabilities

 Data Match

TRULLION

o Build simple logic to vouch and trace to source data

 Financial Statement Validation

o Ensure mathematical accuracy and consistency

 Data Extract

o Pull key data from PDF invoices, contracts, and leases

* Trulli (Gen AI chatbot)




Data Match - Example

‘7 TRULLION Audit Workflow Q @ (@ ﬂ v

Avdit Work flow Reporting currency

B February B United States Dollar (USD)
Contracts

Repaorts
Revenue Details

Recent

Ravenua Customar PO numbar

Audit log

Collaboration
52,083

Audit management $120,000  Blue Cat Hote $10,000 .
Mikretechre Ing
Settings Apr 15 £140,000 Burns Industries 11,667 AP arutesnec S
Thee, b 80581

May O1 $16,000 Rack N Sack

) . SERVICES “ SUBTOTAL
Jun 15 2140000 Delas, Inc 1,667

Monthly paymend

Jul 01 §25.000 Duke $2,083
$80,000 E Carp §6,667 52,000 00
Sap §$72.000 Chi=Chi's $6,000
. e . I $2,400.00
Sep 15 66,000 Witmark §56,600

Oct M §32,000 Medick's

Value Glant




Data Extract

Extract

as sed farth below. Addilional Renl for any padial manth shal
Dates = Maonetary

Mon-monatary quantities

Aate Per Monihiy
Rentable Sog. FL. Yearly Rabe B bl nd
Lacation Organization
L7 100 § 5,950, 00 % 49517
Custom
5 103, % 6, 169,70 3 R4, 14
3 1,08 i 6,349 40 % L R
3 108 § 6,529,10 % LERN e
Financial W 5 142 6§ BT0OBD % BED.OT

al Estate Taxes (definad balow] have bean abated with respect to
i, if ared when such abaiemant sxpires or is atherwise teminabad,
ng irvoice, as additional Rard and in additan 1o the amouns sat
% 599000 [+ ] woportianata shang (which the parties agrae shall ba 3111hs) of
raparty arising during the Tarm, Real Estale Taxes shal mean all
issessmants of avery kind and nature, ordinany ar exiraordinany,
2. Payment Straam sied, assas55ed or imposed by any govemmental authority with
) mspssmants payable on account of tha Property beng located n
A ta the Proparty or its oparabons, or tha rents therefram
$ E.'I Eg?‘:‘ " iding adl af Landkerd's axpanses, incuding but net limitad o
dliced inany &ffor to minimize Real Estate Taxes approved by

I. Paymant Stream

3. Payment Straam
5, applying for thi: banafit of any tax abatament program avadable
sh tax abatement, or cordesting any chalkange o e validdy of
$ 6,340.40 ' ta the Proparty or by any other means or procadures appropnaie
under no circurmstances shall Landiord have any abigation to
lurw to minimize Raal Estata Taxes or to abtain or maintain the




Trulli

In summary, the Form 10-K for Apple Inc. for the fiscal year ended September 28, 2024, provides a detailed account of the Guidelines
company's financial status, operational achievements, and future risks. It emphasizes the company's global operational footprint,

the inherent risks associated with its business, and its commitment to transparency and regulatory compliance.

© G o
Sources File Management Data

Jan 14, 2025 16:04 Search by name

SV AR cAsll What fluctuations were significant to Apple's 10-k from 2024 to 2023 APPLE 10-Q4-202...

The significant fluctuations highlighted in Apple Inc.'s Form 10-K for the fiscal year ended September 28, 2024, compared to the
previous fiscal year (2023), include:

1. Net Sales Performance: Apple reported a total net sales increase of 2% in 2024, amounting to $391,035 million, up from
$383,285 million in 2023. This change reflects a modest growth in sales despite various challenges. Personal

2. Product Segment Performance:

o iPhone: Net sales were relatively flat in 2024 compared to 2023, indicating a stabilization in this segment.

o Mac: Net sales increased by 2% in 2024, primarily due to higher sales of laptops, showing a positive trend in this product
category.

o jPad: Net sales decreased by 6% in 2024, mainly due to lower sales of iPad Pro and the entry-level iPad models, although
partially offset by higher sales of iPad Air.

o Wearables, Home and Accessories: This segment saw a 7% decrease in net sales in 2024, indicating a downturn in this
product category.

o Services: Net sales in the services segment increased by 13% in 2024, driven primarily by higher sales from advertising, the
App Store, and cloud services, showcasing strong growth in this area.

3. Operating Expenses: Selling, general, and administrative expenses increased by $1.2 billion in 2024 compared to 2023,
reflecting higher operational costs.




Data Analytics

Ratio Analysis — assess the nonprofit’s financial health

and operational efficiency

O

Trend Analysis - Analyze financial and operational

trends over time to detect unusual fluctuations,

Comparative Analysis — benchmarking against similar

organization’s

Sampling - use data analytics to select representative
samples rather than relying on judgment-based

selections
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Al Gone Rogue

Al should be the °
start not the ’ 
end result
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Nonprofit
Tax Updates

Lisa Heller and Katelyn Miller




Non-Profit Tax Update

* State compliance reminders
o Look out for a future webinar on this topic!

o DC exemption renewal (5 year)

* CTA / Beneficial Ownership Information Reporting

o Currently no filing requirement for exempt organizations

* Elective Pay for Clean Energy Tax Credits

* IRS Direct Pay now allowed for businesses (including EOs)

,,,,/////%
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Anticipated Non-Profit Tax Developments

* Many changes since January 20!

* IRS 2024-2025 Priority Guidance Plan —
o DAF regulations
o Group exemption letter guidance

o UBTI regulations on expense allocations and NOL carrybacks

,%
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Anticipated Non-Profit Tax Developments

* Proposed legislation —
o Revisions to section 4968 endowment tax

o Require gain recognition on transfer of appreciated property to section 501(c)(4),

(5), or (6) and section 527 political orgs
o Revocation of tax exemption for terrorist supporting organizations
o Expand foreign grant reporting on Form 990

o Above the line charitable contribution deduction

,%
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Top Risks for
2025

Melissa Musser

38



2025
Top Risks

for Nonprofits
and Associations

& CPAs & ADVISORS

Legislation and Policy Change

v" Monitor and plan for various scenarios

v' Strengthen Enterprise Risk Management programs

v' Assess and remediate cybersecurity vulnerabilities

v' Strengthen policies and conduct audits

Significant Operation Disruption

v' Assess most significant risks

v' Update BCP/DR and conduct simulated exercises 3






John Pace and Heather Broberg

The Best of
Accounting
Technology:

Leveraging the Right
Technologies to Meet
Future Demands




Alejandra Jensen Karl Spanbauer

Fireside
Chat

With Capital Area Food Bank
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Check out
our podcast!


https://www.grfcpa.com/resources/grf-on-the-go-podcast/

Questions?

Contact Us

Amy Alejandra
Boland Jensen

aboland@grfcpa.com  ajensen(@grfcpa.com

CPAs & ADVISORS
O O in

Offices in DC and NYC ‘ A

Serving clients across the globe John Christian
301-951-9090 | www.grfcpa.com Mcintosh Spencer

jmcintosh@gtfcpa.com  cspencer@grfcpa.com

John
Pace

jpace(@gtfcpa.com

Dick
Locastro

tlocastro@gtfcpa.com

Katelyn
Miller

kmiller@grfcpa.com

Heather
Broberg

hbroberg@gtfcpa.com

Melissa
Musser

mmusset@grfcpa.com

Lisa
Heller

lheller@gtfcpa.com



Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal,consulting or any other
type of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that
any information contained in‘-or made available in this webinar is accurate, complete, reliable, current or error-free. We

assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar
IS hot intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this
webinar information are advised not to act upon this information without seeking the service of a professional
accountant.
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