
Thank you for 
joining us!
The presentation will begin shortly. 

1



Nonprofit State of the Union 
2025: Building a Future-Ready 

Nonprofit

Tuesday, January 28, 2025



Presenters

3

Meet the instructors

Melissa MusserDick LocastroJohn PaceAlejandra JensenAmy Boland

Lisa HellerHeather BrobergKatelyn MillerChristian SpencerJohn McIntosh



Housekeeping

Additional Information

4

Learning Objective

To provide practical ways nonprofits can reshape 

their operations to better respond to evolving 

economic, social, and technological changes.

Instructional Delivery Methods

Group Internet-based

Recommended CPE

1.5 CPE Credits

Recommended Fields of  Study

Specialized Knowledge

Prerequisites

None required

Advance Preparation

None

Program Level

Basic

Course Registration Requirements

None

Refund Policy

No fee is required to participate in this session.

Cancellation Policy

In the event that the presentation is cancelled or 

rescheduled, participants will be contacted 

immediately with details.

Complaint Resolution Policy

GRF CPAs & Advisors is committed to our participants’ 100% satisfaction and will make every 

reasonable effort to resolve complaints as quickly as possible.

Please contact nmcelveen@grfcpa.com with any concerns.

Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or 

any other type of  advice. Readers and users of  this webinar information are advised not to act upon this 

information without seeking the service of  a professional accountant.



GRF CPAs & Advisors

Advancing 
Talent, Clients,
and Communities
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Audit & Advisory Firm Headquartered in Washington, DC Metro Region, 

servicing clients across the United States and worldwide



GRF Solutions

Traditional 
Audit & Tax

Outsourced 
Accounting & 

Advisory 
Services

Enterprise Risk 
Management Internal Audit

Accounting 
Technology 

Solutions
Cybersecurity



1. The 2025 outlook for nonprofits & associations

2. Audit & assurance update

3. Nonprofit tax update

4. Top risks for 2025

5. The best of  accounting technology

6.  Fireside chat with Karl Spanbauer, Capital Area Food Bank
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Topics 



2025 Outlook 
for 
Nonprofits 
and 
Associations

Christian Spencer
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2025 Outlook

• To set the stage for 2025, we need to recap how 2024 fared:

o 2024 ended with financial markets up double digits year over year (S&P up 23%, 

NASDAQ up 29%) 

oConsumer spending increased in 2024 driven by rising incomes and a strong job 

market.

oCharitable giving was up just below 2% year over year according to Giving USA 

2024 report- however when adjusted for inflation giving actually declined.
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2025 Outlook

• To set the stage for 2025, we need to recap how 2024 fared:

o Inflation rate in 2024 was 2.9% versus the targeted 2%, resulting in higher costs on 

consumer goods.

oFed rate cuts were not as frequent as originally anticipated

o So, an overall mixed bag of  outcomes in 2024 and with the balance of  power fully 

shifting to Republicans as a result of  the November elections – the one word that 

continues to be associated with 2025 is “uncertainty”

10



2025 Outlook

• These socio-economic changes are largely out of  

an organization’s control.  In addition, without a 

crystal ball no one can fully predict the impact 

potential new tax laws, proposed tariffs or other 

initiatives pontificated by the new administration 

will have on nonprofits, but several core 

fundamental guiding principles remain important 

for organizations in 2025.
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2025 Outlook

• Donor/member engagement is more important now than ever.  Continue to demonstrate your value 

proposition to your members and donors and keep them engaged.  8 in 10 nonprofits plan to have in-

person events in 2025 to drive this need for continued connectivity home. While 1/3 plan to have hybrid 

event to ensure they cast a wide from around the country.

• Assess your organization’s strategic risks and opportunities over the short term and long term and align 

your financial reserves accordingly.  Have both a short-term reserve (3-6 months of  cash on hand for 

immediate needs) and long-term reserve policy in place.  Your investment policy should align with the 

reserve policy.
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2025 Outlook

• Invest in developing technology and seek to utilize the benefits 

of  Artificial Intelligence (AI) where appropriate to help with 

productivity and engagement

• Invest in your staff, their training and create succession plans 

for key positions as 55% of  baby boomers who turn 65 b/w 

2024-2029 retire in the coming years.  Baby boomers currently 

account for 10%- 15% of  the workforce.
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2025 Outlook

• Nation-wide nonprofit organizations account for nearly 10% of  private (nongovernmental) workforce jobs 

and will continue to play an important role in our society both from a economic as well as social 

perspective and while there is some element of  uncertainty as we embark into 2025, we also believe that is 

accompanied by an opportunity for continue innovation, engagement and growth in the sector.
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Polling Question #1

A. Yes

B. No

Are you still listening?



Tackling the new 
Uniform Guidance 
(Federal Financial 
Assistance)

16

John McIntosh



What is the Uniform Guidance (2 CFR Part 200)?

• Regulations that provide a government-wide framework 

for grants management (2 CFR Part 200, Uniform 

Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards)

• Applies to federal awards provided to non-federal entities

• To standardize how non-federal entities manage federal 

awards

• ecfr.gov 
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What is changing?

• On April 4, 2024, the OMB issued the revised OMB Guidance for Grants 

and Agreements

• OMB Guidance for Federal Financial Assistance.

• Pre-publication version of  final revisions can be found a CFO.gov 

• (google cfr200 2024 revisions)

• Key goals of  the 2024 revision:

• Increase Access to Funding

• Improve Oversight and Accountability
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Effective Date of Revisions

•October 1, 2024

•Specifically for awards issued on or after that 

date

•Existing awards would require a modification 

from the donor to qualify for the revisions.

•Indicate applicability by award on your SEFA!
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Notable Revisions

• Equipment 

• Increased threshold from $5,000 to $10,000

• Provides a distinction between equipment and supplies

• Modified Total Direct Costs Subaward Exclusions

• Increased definitional threshold for up to $50,000 (previously $25,000) 

of  each subaward

• 200.414 Indirect (F&A) costs 

• Increased De minimis indirect rate from 10% to 15%

• Cannot elect De minimis if  a NICRA is in place!

• NICRAs must be accepted by all federal agencies
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• Prior written approval (prior approval) 

• Removal of  nine categories

• Audit Requirements

•  Increased Single Audit and Major Program threshold 

from $750,000 to $1,000,000

• Cognizant agency can authorize extension to 9-

month deadline

• Effective for fiscal years beginning on or after 

October 1, 2024 (i.e., the first fiscal year would be 

September 30, 2025, but only for the audit 

requirements)
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Notable Revisions, Cont’d.



Federal Financial Assistance (Uniform Guidance) 
Resource Center
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Polling Question #2

A. Yes

B. No

Are you still listening?



Leveraging AI 
and Data 
Analytics in 
the Audit

25

Alejandra Jensen
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Platform Capabilities 
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TRULLION
• Data Match 

o Build simple logic to vouch and trace to source data 

• Financial Statement Validation

o Ensure mathematical accuracy and consistency

• Data Extract 

o Pull key data from PDF invoices, contracts, and leases

• Trulli (Gen AI chatbot)



Data Match - Example
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Data Extract
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30

Trulli

Trulli



• Ratio Analysis – assess the nonprofit’s financial health 

and operational efficiency

• Trend Analysis - Analyze financial and operational 

trends over time to detect unusual fluctuations,

• Comparative Analysis – benchmarking against similar 

organization’s

• Sampling - use data analytics to select representative 

samples rather than relying on judgment-based 

selections
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Data Analytics



AI Gone Rogue
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AI should be the 
start not the 
end result 



Polling Question #3

A. Yes

B. No

Are you still listening?



Nonprofit 
Tax Updates

34

Lisa Heller and Katelyn Miller



Non-Profit Tax Update

• State compliance reminders

o Look out for a future webinar on this topic!

o DC exemption renewal (5 year)

• CTA / Beneficial Ownership Information Reporting

o Currently no filing requirement for exempt organizations

• Elective Pay for Clean Energy Tax Credits

• IRS Direct Pay now allowed for businesses (including EOs) 
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Anticipated Non-Profit Tax Developments

• Many changes since January 20!

• IRS 2024-2025 Priority Guidance Plan –

oDAF regulations

oGroup exemption letter guidance

oUBTI regulations on expense allocations and NOL carrybacks
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Anticipated Non-Profit Tax Developments

• Proposed legislation –

oRevisions to section 4968 endowment tax

oRequire gain recognition on transfer of  appreciated property to section 501(c)(4), 

(5), or (6) and section 527 political orgs

oRevocation of  tax exemption for terrorist supporting organizations

oExpand foreign grant reporting on Form 990

oAbove the line charitable contribution deduction
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Top Risks for 
2025

38

Melissa Musser



Legislation and Policy Change

✓ Monitor and plan for various scenarios

✓ Strengthen Enterprise Risk Management programs

Cybersecurity

✓ Assess and remediate cybersecurity vulnerabilities

✓ Strengthen policies and conduct audits

Significant Operation Disruption

✓ Assess most significant risks

✓ Update BCP/DR and conduct simulated exercises

1

2
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2025 
Top Risks

for Nonprofits 
and Associations



Polling Question #4

A. Yes

B. No

Are you still listening?



The Best of 
Accounting 
Technology:

Leveraging the Right 
Technologies to Meet 
Future Demands
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John Pace and Heather Broberg



Fireside 
Chat

With Capital Area Food Bank
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Alejandra Jensen Karl Spanbauer



Polling Question #5

A. Yes

B. No

C. It's complicated

Are you still listening?



Want more? 
Check out 

our podcast!
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Offices in DC and NYC

Serving clients across the globe

301-951-9090 | www.grfcpa.com

Questions?
Contact Us

aboland@grfcpa.com
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Spencer

John 
McIntosh

ajensen@grfcpa.com jpace@grfcpa.com rlocastro@grfcpa.com mmusser@grfcpa.com

jmcintosh@grfcpa.com cspencer@grfcpa.com kmiller@grfcpa.com hbroberg@grfcpa.com lheller@grfcpa.com



Disclaimer

This webinar is not intended as, and should not be taken as, financial, tax, accounting, legal, consulting or any other 
type of advice. While we use reasonable efforts to furnish accurate and up-to-date information, we do not warrant that 
any information contained in or made available in this webinar is accurate, complete, reliable, current or error-free. We 

assume no liability or responsibility for any errors or omissions in the content of this webinar.

The use of the information provided in this webinar does not establish any contractual or other form of client 
engagement between GRF CPAs & Advisors and the reader or user. Any U.S. federal tax advice contained in this webinar 

is not intended to be used for the purpose of avoiding penalties under U.S. federal tax law. Readers and users of this 
webinar information are advised not to act upon this information without seeking the service of a professional 

accountant.
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